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WORKING WITH THE LEGAL DIRECTOR
Everything you need to know: what you get and how  

it works, plus the benefits, drawbacks and our revenue-sharing arrangements



2

Contents

What to consider first 3

Basis and benefits of working with us 4

Pros and Cons 6

When you work for a large law firm

When you work as a sole practitioner

When you work with The Legal Director

Client testimonials  7

A selection of our clients  8

The Legal Director is a fully regulated law firm that 

provides businesses with high-calibre experienced 

lawyers on a part-time or flexible basis. By working 

smarter as part of the client’s business, and by 

delivering legal advice from a business perspective, 

we can demonstrably save our clients significant 

amounts of money and directors’ time.

The Legal Director is the most transparent, cost-effective way of 
embedding a senior lawyer within the client’s business — at a fraction 
of the cost of employing a full-time Legal Director or engaging with a 
traditional law firm on an ad hoc basis.

We match one of our lawyers to each client’s business needs and he/
she then performs as a member of the client’s senior 
management team, working on the client’s premises 
when required just like an in-house lawyer.

This is a comprehensive guide to our vision of 
how legal services ought to be delivered. 

Do you want to be part of that vision?

OUR UNIQUE SERVICE TO CLIENTS 
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We are pleased you are interested in a role 

with The Legal Director (TLD).

By requesting this brochure it is likely that 

you are senior, experienced, at a career 

crossroads, looking for a new challenge, tired 

of working freelance, wanting to be part of a 

bigger community… or all of the above!

But are you right for TLD?

To help with your deliberations, listed below 

are some issues for you to consider.

In particular you should make sure that you 
have fully considered the following:

•	 From	your	personal	point	of	view	you	need	to	be	clear	
how much you need (and want) to earn per month, and 
how quickly you need to be earning that sum

•	 How	much	time	do	you	want	to	spend	on	client	
development and how much on fee-earning work per 
month?

•	 If	you	have	other,	non-legal,	roles	(and	our	team	have	
everything from childcare to chairmanships) how will 
you manage them?

•	 How	quickly	do	you	need	to	convert	contacts	to	clients	
and do the numbers you have pulled together look 
achievable based upon your current contacts and 
planned future efforts?

You should consider:

•	 What	type	of	clients	would	you	like	to	work	for?

•	 What	type	of	work	would	you	like	to	do?

•	 What	type	of	businesses	have	you	worked	for,	and	what	
type of work have you done, in the past?

•	 Setting	down	a	list	of	all	your	contacts	and	thinking	
about how you would go about converting these 
contacts to clients

•	 How	could	TLD	help	you	with	this	process?

•	 Whether	you	are	by	nature	a	little	entrepreneurial	 
and/or whether the thought of developing any business 
fills you with excitement or dread.

“For senior, experienced 
lawyers at a career 
crossroads, or tired of 
working freelance and 
wanting to be part of a 
bigger community, TLD offers 
an exciting opportunity.”

WHAT TO CONSIDER FIRST
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What are the benefits of working  
through TLD?

1. We present a unique opportunity for 

senior lawyers to work in a different way.

2. We are a growing organisation in a 

changing legal marketplace — it is a 

good time to join.

3. We provide a great alternative to setting 

up as a sole lawyer/consultant — it’s not 

easy going to the market looking for work 

as an individual.

4. Working alone is expensive, too: we cover 

the	cost	of	PI	insurance,	a	full	cloud-

based	IT	system	and	a	subscription	to	

(currently) Practical Law.

5. As we grow, there will be increasing 

scope for us to introduce new client 

opportunities to you.

BASIS AND BENEFITS OF WORKING WITH US

6. We can share with you more than 10 

years’ experience of operating in this 

way, which we believe will become a 

mainstream method of operating for 

business lawyers in the near future.

7. We allow you to work with your clients 

in a more flexible and transparent way 

and to deliver the service they want 

at a cost that they choose, not one 

imposed by a law firm.

8. We allow you to keep more of the 

money you generate and to receive 

payment for work referred to other 

members of the team.

“We present a unique 
opportunity for senior lawyers 
to work in a different way.”
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What else do I need to know?

1. We are investing a significant amount of cash in a 
central Business Development and Marketing function, 
all of which is focused on generating work for our 
team. This strategy is delivering a lot of opportunity, 
and it will continue to do so, but we cannot guarantee 
to have work to give to you at this stage.

2. Whatever work you do for a client that you introduce to 
TLD will be split 70/30 in your favour. Whatever work 
you do for a client that we find (and you are under no 
obligation to take it) will be split 60/40 in your favour 
until you hit a gateway of £25,000 billed revenue to that 
client. After that, the fees will be split 70/30 in your 
favour. You will get paid only when the client pays TLD.

3.	 If	you	choose	to	refer	some	work	into	another	member	
of the TLD team you will receive 10% of the revenue 
billed to that client for work done by the other team 
member for 12 months from the date of the first 
invoice.

4. We have a number of introducers who refer work 
to us in exchange for a percentage of the income 
generated (current maximum is 10%). We will fund 
that commission — your revenue share will remain 
unaffected, even if our introducers help you find 70/30 
work from your contacts.

5. You need to be comfortable doing your own business 
development. We will help, through the centralised 
Business Development function mentioned above, but 
you may well need either a good network of contacts 
or some existing work as a catalyst, and to bridge the 
“income gap” if you join us. 

6. You will need to pay £2,000 plus VAT as a joiner’s fee. 
This covers our initial and continued investment in 
you.	If	you	generate	less	than	£20,000	fees	in	any	one	
year you may be required to pay the joining fee again if 
you want to stay in the TLD team.

7.	 If	you	join	us,	you	will	get,	at	no	further	cost:

	 a.	Full	professional	indemnity	cover;

b.	 Your	practising	certificate	paid	for;

c.	 A	fully	serviced	remote	desktop	IT	platform,	plus	
internet	telephony	if	needed;

d.	 Full	and	unlimited	subscription	to	Practical	Law	or	
a	similar	“know-how”	subscription	website;

e. All invoicing and debt chasing, both of which are 
done	centrally;

f.	 Business	Development	help	as	mentioned	above;

g. Production of business cards and TLD CV’s, and 
other	marketing	collateral;

h.	 Full	team	meetings	every	quarter,	and	regional	
lunches every 6–8 weeks in different locations 
around the UK (and we will contribute to the travel 
cost	of	you	attending	these);

i.	 Group	subscription	to	such	things	as	C&I	Group,	
Companies	House	and	CreditSafe;	and

j. Access to a London postal address and meeting 
facilities in London and at certain other sites in the 
UK (at the moment, our contract is with BE Offices).

8. There is no bar on doing other non-legal work or on you 
pursuing other interests during your time with us, but 
all legal work you do has to be done through TLD.

9. You will not be an employee of ours. Rather, you will 
contract with us using a consultancy agreement. You 
will need to contract with us through a personal services 
company, either one you have been using already or a 
new one set up for this purpose.

10.	We	are	a	law	firm,	regulated	by	the	SRA.	We	have	
agreed a mechanism with BARCO, a third party 
managed account provider, that will allow us to hold 
client monies.

11.	If	you	leave	TLD	you	will	take	your	clients	with	you.	We	
do not impose restrictive covenants in relation to the 
clients you brought with you or which you found whilst 
at TLD. 

12. As a business, we are not closed to the right candidate/
consultant joining the board and/or taking some equity 
in the business, if circumstances allowed at a later date.

Think carefully about the opportunity and whether it is 
right for you. 

BASIS AND BENEFITS OF WORKING WITH US

If you are still interested or want to discuss 
any aspect of this please call James 
Mallender on 07968 08 99 71 or email 
James at  
james.mallender@thelegaldirector.co.uk
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Are you a senior, experienced lawyer considering a change of 

direction?	Here	are	some	things	to	consider	with	regard	to	different	

working practices:

Pros

Can cross sell with other practice groups

Have	a	name	to	sell	to	clients

Have	a	beautiful	office

Large team of qualified lawyers to call 
upon

Back-office activities and insurance are 
all taken care of

WHEN YOU WORK FOR A LARGE LAW FIRM

Cons

Billing targets must be delivered upon

Earn a small percentage of what you bill

Compensation is subjective and/or political

Commuting (most likely)

Need to turn away smaller clients who cannot afford firm’s billing rates

Bureaucracy and politics

No recognition for work brought in or cross-referred into the firm

Pros

Manage your own time – no billing 
targets

Usually no commute

Keep all of your compensation (minus 
overheads)

No billing targets/time recording

No management

No politics/bureaucracy

WHEN YOU WORK AS A SOLO CONSULTANT

Cons

Back office administration 

Cost of professional indemnity insurance, or risk of trading with none

No backup coverage if you are unavailable /are on holiday 

No cross selling potential

No central Business Development effort to feed you leads

Can feel professionally and socially isolating without colleagues to share 
knowledge with and seek guidance from

Limited types of legal work performed

A “one man band” is a harder sell to clients

Pros

Have	colleagues	who	have	a	similar	outlook	to	you	and	from	whom	you	can	seek	guidance	
and with whom you can share knowledge

Have	a	name	to	sell	to	clients

Back office admin is taken care of

Professional indemnity insurance is provided. We are a law firm that is regulated and 
authorised	by	the	SRA	(most	of	our	competitors	are	not)

Usually no commute (unless client requires you on site, which you control)

Able to appeal to a broader range of clients because, without the overhead of a traditional 
law firm, you can charge your clients less

Keep up to 70% of the fees you generate

Earn commission on work you refer into the rest of the TLD team but no requirement to 
cross-refer if you don’t want to

WHEN YOU WORK WITH THE LEGAL DIRECTOR

Cons

No guaranteed 
income

No employment 
rights or benefits, 
whether statutory 
or contractual

PROS AND CONS
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CLIENT TESTIMONIALS

“Quite simply, we have halved our legal 
costs, and yet have increased the amount 
of legal support — as well as legal support 
that appears internal to us, as opposed 
to	a	third	party	law	firm.	In	addition,	the	
retainer model gives us access to a broad 
range of legal advice.”

Nick Taplin, Chief Executive, Black and 
White	Hospitality,	master	franchisor	for	TV	
chef and restaurateur Marco Pierre White

 “TLD provides Crest with proactive and 
practical advice for a fixed monthly fee.  
Unlike our previous experiences with a 
traditional law firm, William does not just 
tell us that we can’t do the things we want 
to do — instead he provides us with the 
options open to us and details the business 
risks involved at each step.”

Nick Davis, CEO, Crest Garden

“Kirstie Penk and the network that is The 
Legal Director have proven to be an ideal 
solution for us, providing a part time 
in-house legal service for a fixed fee each 
month. We have been working with Kirstie 
in this way since 2011 and are satisfied it 
delivers great value for money.”

Justin	Heaton,	Head	of	Sales	and	Marketing,	
Burgess Pet Care



8

The Legal Director 107 Cheapside, London EC2V 6DN   Tel 020 3053 8613 

Any application to join the TLD team does involve a limited amount of processing of your 

personal data, principally information provided as part of your CV or other publicly available 

resumes	such	as	your	LinkedIn	profile.	If	you	would	like	more	information	we	have	a	privacy	

notice which is available on request.

10 Years of Service Excellence  www.thelegaldirector.co.uk

A SELECTION OF OUR CLIENTS


